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School Positive Behaviour Policy

This policy was corporately implemented by St. Nicholas College – Dingli Primary School as from Monday 9th January 2012.

1. 
WE BELIEVE:THAT:
1. children have a right to learn, to feel safe and be happy.

2. all the teaching staff must implement this behaviour policy consistently and fairly.

3. children behave best when they are happy.

4. children are happiest when they are well motivated and learning to do things such as reading, writing, discovering, creating and working together.

5. all adults have a right to feel safe and be happy in carrying out their respective duties.

6. it is essential that there is a partnership between every member of the school community.

7. messages to children about their behaviour must be the same and they need to know that teachers and parents/carers support each other and that they all care about them.

8. the school will never ‘give up’ on any child and should always find time for individuals whether they are a victim of bad behaviour or the cause of it. 
9. punishment should be a last resort and only applied only if in the best interests of the child concerned and as a result of fears for the safety of other members of the school community.

10. discipline is about caring for the individual child and a positive standpoint is essential to achieve ultimate success.
WE AIM:

1. to involve all members of the school community.

2. to provide children with the skills to modify their own behaviour when necessary.

3. to provide children with clear guidance on how they should deal with any incidence of bullying they suffer or witness.

4. to define good and bad behaviour.

5. to achieve a consistency of approach from all staff, teaching and non-teaching.

6. to raise the esteem of children.

7. to reward positive behaviour.

8. to apply a system of sanctions, fairly and consistently when bad behaviour occurs.

9. to be clear and unambiguous as to what is expected, and when and how the rewards and sanctions apply.

10. to ensure that special arrangements will be made for children with behavioural difficulties and that their needs are met.
11. to provide strategies that enable staff and pupils to reduce tension and avoid conflict.

12. to reduce the opportunity for bad behaviour to occur.

13. never to accept bullying or the notion of the bully.
14. to reduce the incidences of bullying to as low a level as possible.

15. to build relationships.

16. to base any criticism on the behaviour not the child.

17. to provide all staff with the skills required to be adaptable and proactive.

18. to provide confidence that the policy will and does work.

19. to provide support mechanisms for staff, parents and pupils where needed.

ROLES AND RESPONSIBILITIES

STAFF:
1. Ultimate responsibility for the day to day management of school discipline rests with the Head of School, which may be delegated at times to the Assistant Head of School and other members of the Senior Management Team.

2. When in contact with children every member of staff has a responsibility for conducting himself/herself in a manner which is consistent with this policy. 
3. All the staff should be entitled to seek support from the school management when having difficulties in dealing with bad behaviour. If necessary professional training will be provided. 
STAFF TRAINING:
1. Discipline should be an agenda item on the annual SD and PD meetings of teaching staff. This is to ensure evaluation, review, improvement and reinforcement of the policy and the procedures.

2. When needed, a termly staff briefing session will be dedicated to the issue of behaviour during breaks. 

3. Advice and support on discipline and policy issues will be offered. The school aims to ensure at all times, an informed approach to lunchtime/class procedures, which are totally consistent to our school’s policies and ethos.

GENERAL OVERVIEW
EXPECTATIONS:
1. Expectations should always be high. 
2. The staff should engage in conversation with children regularly to build relationships so that when a child does fall foul of the system he/she knows that the member of staff is a fair person who is genuinely interested in his/her well-being. 
3. The staff should remain positive and in control at all times.

DEFINITIONS:
1. What is good behaviour?

· Good behaviour is everyone treating others, as he/she would wish to be treated himself or herself. 
· In our school it also means completing work to the best of one’s ability.
2. What is bad behaviour?

· treating others badly.

· making their life uncomfortable or dangerous for others.
· not getting on with work or preventing others from getting on with theirs.

3. How can the school encourage and reward good behaviour?
        Good behaviour is encouraged by example and is rewarded by:

· praising all children for behaving well;
· rewarding individual good behaviour (praise, reward certificates, extra privileges);
· motivating individuals through target setting, recognising and rewarding achievement, merit cards and certificates;
· rewarding group good behaviour through public praise, class merits, class award certificates and extra privileges;
· stating quite clearly the type of behaviour we wish to see through the Golden Rules and the expectation of the week;
· teaching the children from their early schooling to develop self-discipline through example, discussion, PSD lessons and morning assemblies;
4. How can the school discourage bad behaviour?
      Encouragement of good behaviour is our school’s main aim, but occasionally we have to take further action to prevent bad behaviour. We therefore need to show the children that we care enough to help them by:

· gaining support of parents;
· reminding children of our rules;
· accompanying effective reprimands by pointing out the benefits of good behaviour;
· involving a senior member of staff;
· removing privileges or responsibilities;
· making him or her miss part of the next playtime;
In cases of repeated or more serious failure to conform we:

· involve a senior member of staff;
· always inform/contact the parents/carers to inform and seek support;
· create special programmes for the child;
· use adult mentors;
· involve outside agencies such as social workers, psychologists, etc (with the parents’/carers’ agreement).

THE SCHOOL GOLDEN RULES
The school Golden Rules should be displayed in relevant places around the school premises to remind children of them. A child who breaks a key rule will automatically have a reduction in his/her next playtime or miss a school outing or activity. 

1. The Golden Rules for the classroom agreed with the children are:

          While in the classroom I need:

· to be gentle - use the words please, sorry, thank you;

· to be kind, helpful and to share my things with others;

· to do my best at work;

· to look after property of others;        

· to listen to other people;

· to talk in a low voice while indoors; 

· to be careful not hurt anybody;

· to be careful not to hurt people's feelings;

· to be careful not to waste your or other people's time;

· to be careful not waste or damage things;

· to be careful not to interrupt;

· to be honest and do not cover up the truth;
· to keep our classroom clean and tidy.

2. The Golden Rules for the playground agreed with the children are:

          While in the playground I need:

· to be gentle- use the words please, sorry, thank you;

· to be kind and helpful;

· to play well with others;

· to care for your playground;

· to listen to other people;

· to keep to the playground safety rules;

· to be careful not hurt anybody;

· to be careful not to hurt people's feelings;

· to be careful not spoil others' games;

· to be careful not to damage or spoil anything;

· to be honest and do not cover up the truth;
· to make sure that no one is left alone.
3. Sanctions when the Golden Rules are broken: 

         A child who fails to follow these expectations will have a relevant sanction applied. 
         If this is outside of the classroom it will involve a five-minute ‘time out’ period. 
                         If in a classroom situation there would be:

· a verbal warning;
· five minutes deducted from break;
· loss of break;
· removal to another classroom to work. Teachers should have a partner teacher to link with for this purpose;
· referred to the INCO;
· referred to the Head of School. 
DEALING WITH CONFLICT BETWEEN CHILDREN
IN GENERAL:
1. We believe that the staff should always try to bring tension down and prevent escalation. Conflict is likely to escalate if there is an increase in anger, frustration or perceived threat. Conflict is likely to be defused if the issue is focused on, rather than the personalities involved and also if there is a decrease in anger, frustration and perceived threat.
BASIC RULES:
1. The four basic rules when dealing with behavioural problems are:
2. focus on the issue not the personalities;
3. comment on / criticise the behaviour not the offender to bring down tension and prevent escalation;
4. leave the child with integrity and self esteem intact.

STRATEGY:
1. Analyse the conflict situation: Make notes, gaining all sides of the story and witnesses comments. Ultimately this should be handed into the school administration for filing.
2. Questions to ask:
· Who was involved?

· How did it start?

· Why has it happened?

· What does each side/person hope to gain?

· What does each side/person feel?

· What might happen next?

· Is there a solution each side/person would feel happy with?

3. Decide on possible responses:
Negotiation is generally the most helpful way of resolving conflict as it respects both parties’ needs and views the conflict as a shared problem.

4. Serious situations:
         Hand the investigation so far to a member of the senior management team.

5. Parental concerns:
Deal with thoroughly as above. Ensure that the concerned parents are made aware of the outcome of all investigations.
THE USE OF PHYSICAL FORCE TO CONTROL CHILDREN
It is not anticipated that there will be a need to use physical force to control pupils except in extreme and very rare circumstances. We recognise; however, that there may be a need to restrain children on occasions.
WHEN FORCE CAN BE USED?
The teachers in charge of the children may use such force as is reasonable in all the circumstances below to prevent children from doing, or continuing to do, any of the following:

1. committing a criminal offence, including behaving in a way that would be an offence if the children were not under the age of criminal responsibility;
2. injuring themselves or others.

WHO CAN USE FORCE?
1. There are a wide variety of situations in which reasonable force might be appropriate, or necessary, to control or restrain a pupil. They will fall into three broad categories:

· where action is necessary in self-defence or because there is an imminent risk of injury;
· where there is a developing risk of injury;
· where a child is behaving in a way that is compromising good order and discipline.

2. In most circumstances it may be more appropriate to remove away those who are in danger rather than to confront the perpetrator. Examples of such situations are:

· a child attacks a member of staff or another pupil;
· a group of children are fighting;
· a child is causing, or at risk of causing, injury or damage by accident, by rough play, or by misuse of dangerous or objects;

· a child is running in a corridor or on a stairway in a way in which he or she might have or cause an accident likely to injure him/herself or others;

· a child absconds from a class or tries to leave school. This will only apply if a child is at risk if not kept in the classroom or at school.
RELEVENAT CONSIDERATIONS
The use of force can be regarded as reasonable only if the circumstances of the particular incident warrant it. The use of any degree of force is unlawful if the particular circumstances do not warrant the use of physical force. Therefore physical

force could not be justified to prevent a pupil from committing a trivial misdemeanour, or in a situation that clearly could be resolved without force. The degree of force employed must be in proportion to the circumstances of the incident and the seriousness of the behaviour or the consequences it is intended to prevent. Any force used should always be the minimum needed to achieve the desired result.

DECIDING NOT TO INTERVENE
Sometimes a teacher should not intervene in an incident without help, unless it is an emergency as when dealing with:

1. an older child;

2. a physically large child;

3. more than one child;

4. a situation where the teacher believes he or she may be at risk of injury. 
In those circumstances the teacher should remove other children who might be at risk of injury and summon assistance from a colleague or colleagues, or where necessary seek assistance from a school administrator. The teacher should inform the child/ren that he or she has sent for help. Until assistance arrives the teacher should continue to attempt to defuse the situation orally, and try to prevent the incident from escalating.
APPLICATION OF FORCE

1. Physical intervention can take several forms. It might involve staff:

2. to physically interpose between pupils;
3. to blocking a pupil’s path;
4. to hold the child;
5. to push the child;
6. to pull the child
7. to lead the child by the hand or arm;
8. to shepherd a child away by placing a hand in the centre of the back.
In exceptional circumstances, where there is an immediate risk of injury, a member of staff may need to take any necessary action that is consistent with the concept of reasonable force as, for example, to prevent a young pupil running off a pavement onto a busy road, or to prevent a pupil hitting someone, or throwing something.
WHAT NOT TO DO

In other circumstances staff should not act in a way that might reasonably be expected to cause injury as:

1. holding a child around the neck, or by the collar, or in any other way that might restrict the child’s ability to breathe;
2. slapping, punching or kicking a child;
3. twisting or forcing limbs against a joint;
4. tripping up a child;
5. holding or pulling a child by the hair or ear;
6. holding a child’s face down on the ground, etc.

Staff should always avoid touching or holding a child in a way that might be considered indecent or that may endanger his/her health.
RECORDING INCIDENTS

An up-to-date record of all serious incidents should be kept and recorded immediately on a specific form in incident book. The member of staff concerned will tell the Head of School or a senior member of staff and provide the written report as soon as possible afterwards. That should include:

1. the name(s) of child/children involved, and when and where the incident took place;

2. the names of any other staff or child/children who witnessed the incident;
3. the reason if force was necessary (e.g. to prevent injury to the pupil, another pupil or member of staff);
4. how the incident began and progressed, including details of the pupil’s behaviour, what was said by each of the parties, the steps taken to defuse or calm the situation, the degree of force used, how that was applied, and for how long;
5. the child’s/children’s response, and the outcome of the incident;
6. details of any injury suffered by the child, any another child, or a member of staff and of any damage to property.
Staff members may find it helpful to seek advice from a senior colleague when compiling a report. They should also keep a copy of the report. 

Incidents involving the use of force can cause the parents of the child involved great concern. It is always advisable to inform parents of an incident involving their child, and give them an opportunity to discuss it. The Head of School or the Assistant Head of School will consider whether that will be done straight away or at the end of the school day. The Head of School will decide when the parents/counsellor will be informed.
PHYSICAL CONTACT IN OTHER CIRCUMSTANCES
1. There are occasions when physical contact with a child may be proper or necessary. Some physical contact may be necessary:

· to demonstrate exercises or techniques during PE lessons, sports or coaching.

· to give first aid;

· to provide physical prompts or help to young children or children with special educational needs may;
· to provide comfort where a child is in distress.

Teachers should use their own professional judgement when they feel a child needs one of the above support.

2. There may be occasions when touching is particularly unwelcome as in such cases where children may be particularly sensitive to physical contact because: 

· of their cultural background;

· they have been abused. 
It is important that the teaching staff receive information about such children.
BULLYING
DEFINITIONS OF BULLYING

1. Bullying is the abuse of power by a person who is somehow stronger, resulting in some distress, harm, or neglect of the necessary attention for one another. (Eve Brock, A Positive Approach to Bullying, Pearson Professional Education, 1992)
2.  Bullying can be defined as when a person or a group of people’s behaviour, over  a period of time, leaves someone feeling one or more of the following:

· Physically and/or mentally hurt or worried;

· Unsafe and/or frightened;

· Unable to do well and achieve;
· Badly different, alone, unimportant and/or unvalued;
· Unable to see a happy and exciting future for himself/herself.
3. Bullying is any behaviour by an individual or group that:

· is meant to hurt a person or persons while the people doing the bullying know   what they are doing and mean to do it;

· happens more than once. There will be a pattern of behaviour, not just a    one-off incident;

· involves an imbalance of power. The person/s being bullied will usually find it very hard to defend himself/herself/themselves.

TYPES OF BULLYING

1. Physical: 

kicking, hitting, taking and damaging belongings;

2. Verbal: 

name calling, taunting, threats, offensive remarks;

3. Relational: 
spreading nasty stories, gossiping, excluding from social groups;

4. Cyber: 

texts, e-mails, picture/video clip bullying and instant messaging.
WHAT VICTIMS SHOULD DO
During PSD and other class-based lessons the children at our school should be empowered with the skills:

1. to say, Please stop, I don’t like it. This is to give the bully a chance to stop,    recognise that he/she/they is/are bullying and correct their own behaviour;
2. not to retaliate and to seek help by walking towards a supervisor / teacher;
3. to recognise that it’s strong to tell and adult in whom one has confidence about his/her worries.
WHAT CHILDREN WITNESSES SHOULD DO
1. Report the incident to their class teacher or another member of staff in whom they have confidence;

2. Be truthful and only report facts not guesses;
3. Recognise that reporting a bully will eventually help the victim.

WHAT THE SCHOOL SHOULD DO

1. Create the right school ethos:
        The ethos and caring nature of our school as reflected in our mission statement should be explicit in every aspect of school life. It should be particularly emphasised through:

· morning assemblies and special morning assemblies;

· PSD lessons (Years 4-6);

· Religious Education (all year groups) ;

· The staff’s example. The staff should always model appropriate behaviour towards one another and towards the children under our care.

2. Take bullying seriously:
· Children should be reminded that they must report any incidence of bullying.

· Children should be reminded of their right to be happy and safe at school. 
· Children should be referred to the school golden rules;

· If the golden rules do not stop bullying, children should speak to their class teacher;

· If children are still worried, they should have the opportunity to speak to the Head of School or the Assistant Head of School.
3. Guarantee:
Our school guarantees that everything possible will be done to ensure that:

· all bullying incidents will be kept to a minimum through better supervision;
· children will be taken seriously when reporting incidents of bulling;
· children will be protected from the bully;
· children will be helped to deal with and given skills to prevent a reoccurrence;

· children will be told of the result of any investigation and what appropriate action has been taken;
· children should return to their class teacher immediately if there is a sign of a reoccurrence of the bullying behaviour;
· children will be assured that the school personnel will be helping not only the bullied but also the bully;

· witnesses will be reminded to come forward in confidence. They will be reassured that they should not fear confidentially speaking to their teacher or the Head of School if they know of someone is being bullied.

TACKLING A BULLYING INCIDENT
1. The Bullied Child:

When the school administration receives a report of bullying the following procedure will be followed:

· The class teacher will be informed (if the report did not go to the teacher) so that the child is safe from any potential bullying. This may include special provision at breaks until the full picture is known;

· Reports will be gathered from as many other sources as possible;

· When a full picture is known, the victim will be counselled by a member of the school administration/guidance teacher; 
· The child will be given advice/support on how to deal with such incidents and told how the perpetrators should be dealt with;

· The child is advised how to react to the perpetrators in the future and possibly a friendship group is brought in to keep an eye on the victim;

· The parents/carers will be informed if there is evidence of bullying so that they can keep an eye on the situation and support the advice of the school and indeed keep the school informed;

· Whoever correctly informed the school of an incidence of bullying will be praised and thanked in a discreet way so that confidentiality is respected.
2.  Dealing with the perpetrators:
Those who hurt and bully have a right to be taught not to. Thus:

· they will be asked about the reports and their point of view considered.

· efforts will be made to find out why they were doing it.

the effects of their actions will be discussed.

 Perpetrators will be asked such questions as:

· Did you realise the effect of what you were doing?

· Did you realise that you were bullying?

· What must you do now?

Perpetrators will be:
· taught what is acceptable and unacceptable behaviour;
· informed of the checks that will be made on his/her future conduct;
· asked to consider how he/she can make amends to his/her behaviour.

3. Reoccurrence:
If there is a reoccurrence of bullying, the issue will be discussed with the parents/carers of the child who was bullying.

4. Review:
Checks will be made that the bullying has stopped. Every now and then a member of the school administration will actually talk to the victim to demonstrate that the concern is not still there and to check that the child is not suffering in silence again.

5. Individual Programme:

Quite clearly, if a bully has reached the point that an individualised programme to be devised his/her support, such a programme should be tailored to the child’s personal needs. Possible strategies include:
· target sheets;

· stars and stickers;

· being friendly sticker chart
EQUAL OPPORTUNITIES

The aim is to stop and prevent unacceptable behaviour, not to change the humanity of the individual. Thus:

1. every child has a right to receive help with his/her behaviour difficulties as indeed every child has a right to receive help with their learning difficulties. 
2. every child has equal right to be safe and happy in our school and should be protected from those who hurt and bully.
3. girls and boys should not be treated differently, nor should those of different social or ethnic backgrounds.

PARENTAL INVOLVEMENT

Parents and carers need sensitive support when their children are exhibiting bad behaviour. As we focus on the behaviour, not the child, similarly parents/carers must be made to feel comfortable with the staff and not that they are being pilloried because of the actions of their child. Thus:

1. this policy will be accompanied by a family leaflet, which summarises the main points and will form the basis for home discussion. This leaflet will be presented to all parents/carers and will be discussed with them during a general meeting with the school administrators.

2. this policy will be launched and discussed with parents/carers during a specific general meeting for all parents of attending children.
PUPIL INVOLVEMENT

There are many ways indicated whereby the children will be involved in the development and implementation of this policy. Clearly, as the children leave the school fewer will have actually been involved in the initial discussions and therefore feel ownership of the rules. It will be important therefore that not only does their full participation continue, but also that the system of the school administrators going into classes to promote activities and discussion on behaviour in general continues.

ANNUAL EVALUATION

Our school should evaluate the effectiveness of this policy document during day seminar meeting by considering:

1. the incidence of bad behaviour/bullying and forms completed;

2. the incidence and patterns of behaviour throughout the scholastic year;
3. the positive effect of the distribution of Good Behaviour Certificates;

4. the opinions of teaching staff.
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