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School Literacy Policy
Rationale for a Literacy Policy
At St. Nicholas College – Dingli Primary we believe that Literacy is the key to improving learning and raising standards; it enables our children to gain access to all areas of study, to read for information and pleasure, and to communicate effectively. Crucially, we believe that literate pupils will ultimately emerge as confident and articulate communicators, fully prepared to continue their studies at secondary level. On the other hand, poor levels of literacy impact negatively on the children’s overall performance and also their self-esteem with the consequence that they suffer social exclusion. All the teaching staff should share the responsibility for the teaching of literacy across the curriculum and recognise the statutory responsibilities, as outlined in the National Minimum Curriculum (1999).                                
Our Literacy Policy Aims
1. to adopt a whole-school approach to literacy across the curriculum.

2. to raise the teaching staff’s awareness of key literacy strategies through Staff Development Meetings, dissemination of good classroom practice, attendance to INSET courses, etc.

3. to encourage staff to develop literacy through appropriate s.o.w and lesson plans.

4. to support the development of literacy through the deployment of a range of resources in our school e.g School Library/Resource Room, CE Room, procurement of resources, etc.
5. to identify specific roles and responsibilities within the school with regard to the development of literacy work e.g. the primary co-ordinator, the INCO, etc.

6. to establish procedures for monitoring literacy across the curriculum.
Speaking and Listening

It is important to provide planned opportunities for a range of speaking and listening tasks. This encourages children to develop as fluent, confident and competent speakers who are also able to listen with interest and understanding for sustained periods. It also encourages children to work co-operatively with others and to listen to the view of others. Working collaboratively and sharing ideas is a valuable and supportive exercise which needs to be planned and developed within the classroom. Our aims for teaching and learning within speaking and listening are to enable the children to:

1. use speech appropriately for different purposes.

2. adopt appropriate vocabulary, tone, pace and style for a variety of audiences and in a variety of different situations.

3. understand the effect of speech on the listener.

4. use talk to develop and express ideas.

5. communicate meaning effectively.

6. listen attentively and derive meaning from what others say.

7. follow verbal instructions accurately.

8. understand the importance of good listening and how to respond during discussions, conversations and when information is given or asked for.

9. develop the skills of turn taking, negotiation and reaching consensus.

10. appreciate the role of a ‘talk partner’ and the way in which others can help in the learning process by sharing ideas and being supportive.
Reading

Children should be encouraged to become confident, enthusiastic, critical and independent readers. They should be able to cope with print in a variety of forms and for a variety of purposes and read for enjoyment, information and interest. Our aims for teaching and learning within reading are to enable the children to:

1. understand the features of a book and how it works.

2. have an interest in words and their meaning.

3. use a range of strategies that help them to read with meaning, fluency, accuracy and expression.

4. use appropriate reading strategies to find and interpret information.

5. reflect on their reading and offer a personal response to a wide range of texts.

6. to understand how the format and language changes with different genre.

7. to use inferential skills to find meaning beyond the literal.

8. to appreciate the tools of the writer and the techniques used to involve the reader in the text and to build these strategies into their own writing.

9. to appreciate the work of individual authors, illustrators and publishers.
10. to read for and with other children and adults in a variety of situations.

11. to use a variety of resources, including classroom materials, the school and local council libraries for a range of reading materials.

12. to use ICT based reference materials for information. 

Writing

It is important for children to develop as independent, enthusiastic and expressive writers, who are able to write in a meaningful way. They should be able to use a range of forms for a variety of purposes and audiences. They should be confident in their choice of genre and language style for a specific purpose. Children should also regard themselves as writers and value their own work and that of others. Our aims for teaching and learning within writing are to enable the children to:

1. use writing as a means to communicate ideas and information to a reader.

2. write in a grammatically accurate way.
3. develop an increasingly wide vocabulary suited to the purpose and genre.

4. write in a particular genre with a good understanding of the features of that genre.

5. understand the conventions of written language.

6. use teacher modelling as a means to understand the writing process.

7. understand how writers can have an effect on the reader.

8. incorporate ideas and skills of other authors into their own writing.

9. collaborate with others during the writing process.

10. draft and re-draft, making changes where appropriate.

11. work collaboratively with other children to discuss their written work.

12. use ICT as a tool for writing.

13. use spelling and punctuation accurately and with confidence.
Handwriting

It is important for children to be able to write clearly and develop a fluent and legible handwriting style. Our aims for teaching and learning within handwriting are to enable the children to:

1. form letters correctly.
2. use upper and lower case letters appropriately.

3. begin to use joined style from Year 3.

4. use a comfortable and correct pencil grip.
Spelling

Children should develop as independent and accurate spellers who are confident to use evolving and adventurous vocabulary in their own writing. They should have a range of spelling strategies which they can use to attempt unknown words and a sound knowledge of irregular high frequency words for use in their daily work. Our aims for teaching and learning within spelling are to enable the children to:

1. attempt words for themselves using a range of strategies.

2. write an increasingly wide range of words from memory.

3. use a variety of resources to help with spelling e.g. dictionaries, classroom environment, etc.
4. begin to develop an understanding of spelling patterns and rules.

5. use a range of strategies to learn spellings.
Organisation, Planning and Evaluation

1. At the kindergarten level, especially in K2, initial sounds are introduced and the children are encouraged to explore them.

2. At all kindergarten levels 3 and 4-year olds should have more exposure to the spoken word.

3. In the first year of primary education, once the children are ready, they participate in daily guided reading sessions.

4. At all levels of primary schooling, children are given the opportunity to talk and communicate in a widening range of situations, to respond to adults and to each other, to listen carefully, and to practise and extend their range of vocabulary and communicative skills. They should be given the opportunity to explore, enjoy, learn about and use words and text in a range of situations.
5. Class teachers complete plans (e.g: forecast, upgrade schemes of work, etc) on a weekly basis. These plans should list the specific learning objectives for each lesson and give details of how the lessons are taught. Such plans also include details of what each group of children will be learning (the learning outcomes).
Teaching and Learning Styles
 Our principal aim should be to develop the children’s knowledge, skills and understanding first of the mother tongue and later of the English language. To achieve this a variety of teaching and learning styles are used in Literacy lessons.
1. Kindergarten Level:
Speaking and Listening skills are vitally important at this stage as they underpin all learning. The learning programme ensures that children build on the language skills they bring from home. The development of these skills is encouraged through activities such as:

· listening to stories and poems.

· joining in with rhymes and songs.

· participating in drama and imaginative play.

· responding to simple instructions.

· talking to accompany play.
· role play.

Knowledge about books is developed through activities such as:

· story-telling.

· big books.

· listening/watching to stories on CD’s and DVD’s.
2. The Primary Level:
It is done through daily lessons which have a mixture of whole-class and group teaching together with paired and individual work. During these lessons the children experience a whole-class shared reading or writing activity where the teacher provides opportunities for modelling and demonstrating strategies for learning. The children then complete a guided group or independent activity.
Meeting the Individual Needs

When teaching Literacy one should recognise that there are children of different abilities in all our classes. The needs of such children should be taken into account, including the targets set for them in their IEP’s. We should aim to provide suitable learning opportunities matched to needs of all children including the very able, those who are less able and also those with different cultural or linguistic origins. Our school ensures that we achieve all this by:
1. setting challenging tasks for  the more able children.

2. grouping children by ability in the classroom and setting different tasks for each ability group.

3. providing resources of different complexity, matched to the ability of the child.
4. using L.S.A’s to support the work of the individual children or groups of children.
Resources

There ia a range of resources to the teaching of Literacy across the school. All classrooms, especially those of the first three primary years, have a range of literacy games, word cards and other general resources to support the teaching of Literacy. All classes have a selection of fiction and non-fiction texts together with a programme organiser available for each teacher. There is also a listening corner with a cassette recorder or a CD player. Individual and guided reading books are stored in the class libraries and the school library. Such resources include big books, a range of audio/video cassettes and DVD’s, together with puppets for speaking and listening activities in the younger classes. Our children also use ICT in literacy lessons to enhance their learning.
Assessment and Recording

1. Kindergarten Stage:
Children’s work in Literacy is assessed on a daily basis through informal judgements while observing children in their classes.  No formal recording of judgements is carried out so far.
2. Primary Early Years:
Informal judgements are carried out also in the first three primary years. However, more formal judgements start to be introduced. This allows primary teachers to make the necessary adjustments to their daily teaching plans. Formal recording of the teachers’ judgements is carried through the Chart of Early Reading Behaviours, the Band Assessment, checklist and the Group Reading Record which are designed to help teachers in the process of assessment and recording. out so far.
3. Primary Junior Years:
Informal judgements are carried out in the last three primary years. However, during these years, more formal judgements are carried out through the Programme Organiser relevant to each year-group. Furthermore, testing and examinations are formally recorded. These:
· are discussed with the Head of School.

· are used to assess the children’s progress against school and national targets.

· track the children’s progress.

· help teachers to identify those children who are not making the expected progress.

· help teachers to set better targets.

· help teachers to summarise the progress of each child before discussing it with his/her parents.
Monitoring and Review

The Literacy curriculum is monitored in line with the list of roles and responsibilities for particular members of the school staff.

Roles and Responsibilities for the Policy
1. All teaching staff should:

· be familiar with the literacy objectives/learning outcomes as specified in the newly published syllabi for primary schools (2006)

· use the agreed strategies in order to teach Writing, Speaking, Listening and Reading skills as outlined in the National Minimum Curriculum (1999).

· ensure that they are familiar with the specific literacy demands of the area they’re teaching and ensure sufficient coverage of these skills in their lesson planning.

· be able to identify the child’s literacy strengths and weaknesses and know how to build upon these in order to promote child progress.

· report on a child’s standard of literacy during any encounters with the parents.

· find opportunities to praise pupils’ achievements and show interest in their literacy works e.g. reading.

2. The Inclusion Co-ordinator (INCO) should:
· be familiar with the literacy strategies in the National Minimum Curriculum (1999) and the primary schools syllabi (2006).

· liaise with the SMT about children with low literacy attainment.

· communicate with teaching staff about those children who have literacy difficulties and give advice on what the concerned  staff can do to help such children.

· monitor children with literacy difficulties through MAP’s, IEP’s and review meetings.
3. The Complementary Teacher should:
· be familiar with the literacy strategies in the National Minimum Curriculum (1999) and the primary schools syllabi (2006).

· liaise with the SMT, INCO and class teachers re-children whose attainment in literacy is below their peers.

· provide both in-class and out-of-class literacy support.

· provide learning programmes for the specific needs of children attending CE.

4. The SMT (Head & Asst. Head) should:
· accept overall responsibility for the delivery of the school’s Literacy Policy.

· ensure that no group is disadvantaged with respect to race, gender and ethnicity.

· ensure that subject-specific literacy is clearly identified in the schemes of work.

· monitor that subject-specific literacy strategies are included in lesson planning.

· ensure that there is obvious progression through the year groups.

· ensure a swift and easy referral of failing children to specialist services.

· seek to find opportunities to liaise with the INCO, the CE and NGO’s (such as the FES) to provide continuity through the year-groups.

· encourage models of good practice e.g. close collaboration between colleagues to promote literacy developments within our school.

· use available assessment data to identify appropriate and effective literacy strategies.

· procure appropriate resources to support the curriculum and curriculum tasks.

· organise literacy programmes for parents of failing children e.g. paired reading.

· provide opportunities for staff training about literacy issues to take place during Staff Development Meetings.

· support the teaching staff in teaching pupils how to research independently from a range of resources.
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